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The UW-Madison CIBER hosted the second CIBER MBA International Business Case Conpetition
in 2006. Pictured above is Dean Michael Knetter with the first-place UW-Madison team of Eugene
Yang, Melissa Wychocki, Oleg Kolosov and Richard Collunb.

f) Globalizing Historically Black Colleges and Universities (HBCUS)

In recognition of the need to promote greater internationalization among the nation’s Histori-
cally Black Colleges and Universities (HBCUs), the Globalizing HBCU Business Schools proj-
ect—a national consortium of CIBERs, Title VI African Studies Programs, the United Negro
College Fund’s Institute for International Public Policy and a target group of Historically Black
Colleges and Universities—is designed to equip HBCU faculty with the knowledge, skills and
pedagogical tools necessary to expand the international and interdisciplinary nature of their
business curriculum. The Wisconsin CIBER and the UW-Madison African Studies Program will
partner with one HBCU institution (recently matched with the University of Maryland Eastern
Shore) in the 2006-2010 grant cycle. The initial phase of the partnership will include joint iden-
tification of the resources and needs of the HBCU institution and development of a feasible
and sustainable plan to address programmatic goals. A longer-term goal is to assist our HBCU
partner in pursuing a Business in Education (BIE) grant if the partner’s administration supports
such an effort.

g) Globalizing the Burrill Technology Business Plan Competition
The Strategic Management in the Life and Engineering Sciences (SMILES) MBA program is
helping to solidify UW-Madison’s global leadership in fusing leading-edge science, strategy
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and policymaking. The second year of this program culminates in the development of a busi-
ness plan submitted for the G. Steven Burrill Technology Business Plan Competition. While
judging in prior years has implicitly considered the international application of proposed new
businesses, we will institutionalize a global dimension into the competition by revising the scor-
ing process to explicitly include global market relevance in terms of solving economic, social
and environmental problems domestically and abroad. We will select judges who themselves
manage or invest in global firms, so that the potential global relevance of any Burrill entrant
technology becomes a key differentiator of winners in the competition.

Il. Expanding International Opportunities for Faculty and Ph.D. Students

a) Formalizing Faculty Exchange Opportunities

Integrated overseas study tours, research trips abroad and other international experiences
allow faculty and graduate students to augment classroom activities with practical global expe-
rience, which adds a valuable dimension to learning and knowledge management on global
business issues. The UW-Madison CIBER will formalize faculty exchange opportunities by es-
tablishing a new agreement with Chulalongkorn University in Thailand. Exchange options will
include short trips intended to enhance faculty global knowledge and research, and longer ex-
changes as part of a sabbatical program. The first exchange of faculty will take place during
spring term 2007. To encourage faculty participation, CIBER will offer competitive teaching and
research grants to participating business faculty to be used during the exchange period
abroad. Additional faculty exchange opportunities will also be explored as new study abroad
agreements are reached in Brazil, India, Eastern Europe and other areas.

b) Critical Markets Faculty Development in International Business (FDIB)

The CIBER Critical Markets FDIB Consortia has been developed to increase exposure to
emerging economies. Sponsoring CIBER institutions will utilize their faculty’s expertise to host
innovative programs that drive faculty development by targeting countries and regions that are
gaining global economic importance but may not be adequately covered in business curricula.
These overseas programs will focus on regions and languages that are less commonly ad-
dressed in the U.S. classroom and will be designed to attract participants from business, lan-
guage and area studies faculty—a promising model for interdisciplinary teaching and research
collaborations. To further encourage this type of interaction, participants will be divided into
cross-functional teams and charged with researching and presenting analyses of economic,
political and cultural issues and real-life case studies. Working in conjunction with the UW-
Madison Center for East Asian Studies, the Wisconsin CIBER will host a program to South
Korea in summer 2009. Other CIBER consortium members have proposed programs to Rus-
sia, the Middle East, Turkey and Brazil.
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d) Promoting Collaborative Research

CIBER will develop and organize research conferences centered on four collaborative projects
funded by the Center for World Affairs and the Global Economy (WAGE). WAGE is an interdis-
ciplinary research center focused on the study of contemporary processes of globalization and
international economic integration. Faculty researchers represent a range of disciplines, in-
cluding public affairs, economics, business, history, political science, science and technology
studies, population health, environmental studies and agricultural economics. The research
collaboratives that CIBER will support during 2006-2010 include the Current Account Sustain-
ability Collaborative; Governing Global Insecurities Collaborative; New Governance Collabora-
tive and the Technology Entrepreneurship and Institutions Collaborative.

e) Global Biological Threats Initiative

Some of the most serious biological threats confronting the global community are transna-
tional, including bird flu, AIDS, anthrax, ebola, and mad cow disease. Because of our univer-
sity’s strengths in international studies, biological sciences, social sciences and security
studies, we are well-equipped to help meet the national need to understand, detect and control
these biological threats. The initiative is led by an interdisciplinary steering committee that will
make recommendations on how to shape the program. Promega Corporation has pledged

three years of seed funding for a tenured faculty position that will anchor this initiative. We aim
to recruit a new faculty member with a national reputation, an awareness of global issues, and
a strong scientific background in an area relevant to biological threats. The Division of Interna-
tional Studies will provide funding for two semester-long Visiting Professorships for the Study
of Global Biological Threats and start-up funds from CIBER will help support scholarly activities
to establish the initiative, create visibility and encourage synergy with selected campus pro-
grams.

lll. Business Outreach

a) Leveraging Alumni for Global Business Opportunities / ASIA

UW-Madison has more than 18,000 international alumni, many of whom hold prominent posi-
tions in business and government in their home countries. This presents a significant resource
and a valuable network for Wisconsin businesses seeking entry into foreign markets. In part-
nership with the Wisconsin Alumni Association, the Wisconsin Alumni Research Foundation,
and with the support of the university’s alumni chapters in Asia, CIBER will help organize and
co-sponsor an international symposium and alumni conference to be held in Tokyo, likely in
20009.

b) Internationalizing the Directors’ Summit
Each year the executive education program hosts the Directors’ Summit, a nationally recog-
nized conference that examines the complex corporate governance environment in which in-
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vestors, board members and top executives operate. Given the prominence and leadership of
biotechnology-related industries in Wisconsin and across the Midwest, one area of interest ex-
plored during the Directors’ Summit is the type of governance environment biotechnology firms
need to thrive domestically and internationally. During 2006-2010, CIBER will work with execu-
tive education faculty to integrate additional focus on international governance matters such as
the comparative rankings afforded domestic-only versus global US firms’ governance practices,
and those of U.S. firms and non-U.S. firms. In addition to comparative governance practices, we
will seek to increase the panelist representation of non-U.S. executive speakers who can share
their domestic best-governance practices with the predominantly U.S. executive and director au-
dience attending the Summit.

c¢) Technical Chinese Program and Online Chinese Course

As described in the Section |, CIBER will support the development of the first Technical Chinese
program in the United States and a new online Mandarin course. Both opportunities will be tar-
geted toward working professionals.

d) International Biotechnology Outreach

To promote biotechnology initiatives, CIBER will develop seminars focusing on topics such as
the development of the life science industries and formation of biotechnology startups in the
United States, Europe and Asia; biotechnology regulatory trends in the US and European Union;
risk-assessment practices and strategies as they relate to issues of national security; and joint
ventures and licensing in biotechnology. CIBER will partner with the Strategic Management in
the Life and Engineering Sciences (SMILES) MBA program, the Master of Science in Biotechnol-
ogy Program and the Wisconsin Biotechnology and Medical Device Association (WBMA) to de-
velop and implement these programs.

e) Homeland Security and Canada-U.S. Border Trade: Implications for Public Policy and
Business Strategy

Homeland security has a wide range of important implications for U.S. business. The University
of Wisconsin-Madison will cosponsor the above-mentioned event, which will be held in fall 2007
in Windsor, Ontario. This event aims to advance research on the strategic management of is-
sues related to homeland security and their relationship to international trade, with a particular
focus on our nation’s borders.

f) WAGE events
As mentioned previously, the Wisconsin CIBER will support collaborative research sponsored by
the Center for World Affairs and the Global Economy. During the second half of the 2006-2010
funding cycle, the Wisconsin CIBER will organize policy seminars, conferences, lectures and
other activities to link researchers with the business and policymaking communities, extending
the reach of the research and building on the outcomes of the earlier academic conferences.
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These events will help strengthen the community of policy professionals and business leaders in
Wisconsin and will ensure that Wisconsin’s leadership has access to the latest insights for use in
the decision-making process.

g) Sponsorship of the NASBITE CGBP™ Accreditation Process

The North American Small Business International Trade Educators Certified Global Business
Professional credential, NASBITE CGBP ™, was developed over the past four years to recog-
nize the unique knowledge and skills required by individuals involved in international trade and
to provide a benchmark in global competency. The first NASBITE CGBP™ exam was adminis-
tered in 2005 in numerous cities across the US. The Wisconsin CIBER, in partnership with the
Texas A&M University CIBER and other organizations, will sponsor Phase Il of the project—de-
velopment of a formal process for accrediting educational institutions and organizations as
providers of training for the NASBITE credential. The NASBITE CGBP™ credential initiative al-
ready is having a national impact on international trade education. The accreditation process will
serve to strengthen this impact. We believe the training driven by NASBITE preparation and the
competency of NASBITE-credentialed individuals enhances U.S. global competitiveness.
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